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Sessions

Session 1 - What is an EHCP and 

who is entitled to one? 14th Oct 

7pm

Session 2 - What makes a good 

plan and who can help? 4th Nov 

7pm

Session 3 - What can I do if I want 

to appeal? 25th Nov 7pm



What is an 
EHCP?
An EHCP is a legal 
document that lays out a 
child or young person’s 
special educational 
needs, things they would 
like to achieve 
(outcomes) and the 
support they need to 
achieve those outcomes.



What is 
an EHCP?

• An EHCP is provided where your 
child’s needs can’t reasonably be met 
without additional specialist support 
under the ‘graduated approach’. 

• An EHCP looks at all of your child’s 
needs across education, health and 
social care. 

• An EHCP supports your child from birth 
to the age of 25.

• The process focuses on your child’s 
aspirations so that they can achieve 
their personal goals.



What 
does an 
EHCP look 
like? 
(Content 
recap)

A. The views, interests and aspirations of the child and their parents, 
or of the young person 

B. Your child’s special educational needs (SEN)
C. Your child’s health needs which relate to their SEN 
D. Your child’s social care needs which relate to their SEN 
E. The outcomes that your child wants to achieve/the outcomes 

sought for him or her
F. The special educational provision needed to meet your child’s 

special educational needs 
G. Any health provision reasonably required by the learning difficulties 

or disabilities which result in the child or young person having SEN 
H. (H1 and H2) Social care provision related to their special educational 

needs
I. Placement – The name of school, post 16 institution or other 

institution to be attended or the type 
J. Details of any personal budget or direct payment
K. Copies of all advice and information used to draft the EHCP
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Session 
Outcomes

We’d like you to:
• Understand what a good EHCP looks like

• Know what you can do as the parent to 

ensure the EHCP reflects your child’s needs 

and aspirations 

• Identify the appropriate professional 

reports that are required to inform your 

child’s EHCP

• Identify whether an outcome or statement 

of provision is specific and measurable



What 
makes a 
good 
EHCP?

It should be written in accordance 
with the following principles:
• In line with the Children and Families Act 2014

• In line with the Special Educational Needs Code of 

Practice

• Be clear, to the point and be easy to use and 

understandable by all

• Be ‘person- centred’ and include the aspirations of 

your child (Section A)



What 
makes a 
good 
EHCP?

It should:
• Describe in detail all of your child’s special 

educational needs (Section B)

• Describe what support your child will need – this 

should detail exact support, how often, for what 

purpose and by whom. (Section F) 

• Use language enforceable by law. The language 

used to describe the required specialist support in 

Section F requires ‘must’ and ‘should’. 



Who is 
responsibl
e for 
writing an 
EHCP? 

The Local Authority is 
responsible for drafting an 
EHCP following these 
principles:
• Decision making should be open and 

collaborative.

• The child or young persons should 
contribute to the plan. Their views 
should be reflected.

 



When 
drafting 
the EHCP

• How the outcomes are to be achieved 
should be considered with reference to 
evidence of education, health and social 
care needs. 

• Outcomes should be detailed (SMART)
• EHCPs must describe how education, health 

and social care provision will be 
coordinated. The plan should link service in 
a cohesive manner. 

• A review date must be detailed and 
co-ordinated with reviews of other plans.  

 



Reflecting 
your child’s 
needs and 
aspirations



Section A

What is it 
and how to 
complete it

Content - The views, interests and 
aspirations of the child/young 
person and their parent(s).

Section A is typically divided into two 
sections. 

• The first part is for you, the parent carer to 
complete

• The second part is for your child to 
complete.



Section A

What is it 
and how to 
complete it

Section A should include: 

• Your child’s likes and dislikes, their 

strengths, and their difficulties and areas 

of need.

• Details about play, health, schooling, 

independence, friendships, further 

education and future plans. 

• Details about aspirations and goals for the 

future, to include employment, living and 

community participation. 



Section A

What is it 
and how to 
complete it

Section A should include: 

• A summary of how to communicate with 
and engage your child or young person in 
decision-making. 

• The history should be included. 

• If written in the first person, the plan 
should make clear whether this represents 
the views of the child or young person, 
parents or professionals.



Reflecting 
your 
child’s 
needs

Top Tips: 
• Keep a diary – observe specific tasks or 

events that are stressful or successful 
for your child

• Ask for the opinion and observation of 
other people that also know your child 
such as a family member, friend or 
known professional

• Keep your own aspirations realistic - 
challenging but obtainable

• Remember the ‘golden thread’.



Section B - 
Special 
Educational 
Needs



Section B

Special 
educationa
l needs

Section B describes in detail 
your child’s special educational 
needs.

These include: 

• Communication and interaction

• Cognition and learning

• Social emotional and mental 
health

• Sensory and/or physical needs.



Section B

Special 
educationa
l needs

The LA is responsible for collating 
these reports and uses the content to 
inform the plan. Sources of evidence 
will include reports from:
• An educational psychologist

• Class teacher and/or SENDCo

• Medical specialists e.g. 
ophthalmologists, optometrists, 
orthoptists, pediatricians

• Qualified Teacher of children with a 
Vision Impairment (QTVI) or 
Habilitation Specialist.



Section B

Special 
educationa
l needs

Sources of evidence will include 
reports from:
• Health Care professionals e.g. 

occupational therapists, speech and 
language therapists or 
physiotherapists.

• Information from Social Services. This 
may relate to access to direct payments 
and personal budgets

• Independent professionals, if it’s 
agreed they can reasonably provide 
information about your child.



Section B

Special 
educationa
l needs

The LA Case Officer/ Planning Officer will 
look at the needs described and place them 
in the appropriate category.

They will use the text written by 
professionals.

This section must:

• Be written in clear, plain English

• Describe what your child can or cannot 
do ‘right now’.

• Describe any health and social care 
needs that impact on their access to 
education.



Section B

Special 
educationa
l needs

Example of need (Sensory 
and/or Physical
• James has severely reduced 

distance vision and he currently 
sees at 6 metres what 
someone with standard vision 
sees at 48 metres (0.9 
LogMAR). He is unable to 
access information presented 
on flip-charts or whiteboards.



Section B

Special 
educationa
l needs

Examples of needs (Sensory 
and/or Physical
James has severely reduced distance vision and he currently sees at 6 metres 
what someone with standard vision sees at 48 metres (0.9 LogMAR). He is 
unable to access information presented on flip-charts or whiteboards.

His near vision is also severely affected by his cone dystrophy, nystagmus and 
suspected CVI and he requires text to be modified to no smaller than size 
N30.This particularly impacts on James’ ability to navigate cluttered or crowded 
text and he requires text to be double spaced. He may need to adopt an unusual 
viewing angle due to his nystagmus to achieve optimum viewing position. Group 
demonstrations present difficulties for James as se misses much of the detail. 

James’ colour vision is affected by his cone dystrophy. He finds blue/green /red 
difficult to interpret and subtle gradations of colour difficult to differentiate. 

James’ visual difficulties impact on his mobility and navigation skills particularly 
in new environments when he is not familiar with new layouts. James can 
become overwhelmed in noisy, busy places particularly when he is unable to see 
his family and friends from across a room. 

James’ visual difficulties also impact on his safety when out, particularly when 
crossing roads as James is not able to judge the speed of approaching vehicles.



Section B

Special 
educationa
l needs

Top Tips: 
• When you receive the draft, check that 

your child’s areas of need are all included. 
Is there unnecessary repetition? 

• Ask a trusted person who doesn’t know 
your child to read the draft document. Can 
they easily find and understand your 
child’s educational needs and the support 
they require? 

 



Section E –

Outcomes



What is the 
purpose of 
an 
outcome?

Why are 
they 
important?

• The outcome is a statement 
describing what your child 
wants to achieve.

• Outcomes are the intended 
consequences of the 
provision.

• Section E will tell you 
whether or not the plan is 
working.



Section E 

Outcomes

Section E must include 
outcomes that are SMART:

S = Specific

M = Meausurable

A = Achievable

R = Realistic

T = Time bound



Section E 

Outcomes



Section E 

Post 16 
education, 
health and 
social care 
outcomes

Preparing for adulthood
• Higher education/employment

• Independent living

• Participating in society

• Being as healthy as possible

The EHCP should give details of what the 
young person hopes for in terms of 
employment and provide careers guidance 
to help the young person achieve these 
outcomes.



Section E 

Outcomes

Top Tips:
• Ensure that Section E is a key focus 

at the EHCP annual review and any 
annual parent evenings.

• If your child isn’t achieving the 
outcomes that were set out in the 
plan, ask why? 

• Does the plan need amending?



Section F –

The special 
educational 
provision 
required by 
your child



Section F 

What is 
Provision
?

‘Special educational 
provision’ means:  
Provision that is additional to or 
different from provision made 
generally for others of the same age in 
mainstream schools or institutions. If 
under 2, it means educational provision 
of any kind.



Section F 

What is 
Provision
?

Section F should mirror Section B.
Provision must be:

• Specified - What support is to be 
provided

• Quantified – Frequency of support 
(daily, weekly. Monthly, termly, yearly)

• Detailed – By whom

• Appropriate for every need identified 
in Section B

Health care or social care provision which 
educates or trains can also be treated as 
special educational provision.



Section F 

What is 
Provision
?

• Section F may include details of:  

• The need for specialist teaching, by 
whom and how frequently.

• The qualifications and experience of 
teaching staff or other professionals 
working with the child or young person

• The need for one-to-one support. If so 
by whom and how many hours per 
week should be detailed



Section F 

What is 
Provision
?

Section F may include details of:  
• Class size requirements

• The need for input from other 
professionals such as speech and 
language therapists, the nature of 
direct and indirect support and its 
frequency

• The need for any specific equipment 
such as IT

• Any modifications to the application of 
the national curriculum.

Section F cannot place any duties on 
parents or other public bodies.



Section F
 
Examples

School staff should follow the advice of the 
Sensory Support Team including: 

• Provision of a designated member of staff who can modify and 
prepare all teaching materials in advance of lessons and is 
competent in the use of assistive technology. 

• A minimum of 25 hours per week will be allocated for this 
designated provision to replicate his current support requirements. 
This should be reviewed within this first term as hours may need to 
be increased to accommodate for the additional subjects and 
required resources. 

• Provision of 4 hours in class support per day from a member of staff 
who can ensure that James has full visual access and who can act as 
a reader / scribe / practical assistant when required in line with 
anticipated exam access arrangements to develop a ‘normal way of 
working’. 



The 
Golden 
Thread

Section B – Sensory and/or Physical Needs

• James has severely reduced distance vision and 

he currently sees at 6 metres what someone 

with standard vision sees at 48 metres (0.9 

LogMAR). He is unable to access information 

presented on flip-charts or whiteboards.

Section E – OutcomesBy the end of Year 9

• James to use ICT to full extent to support ease of 

access to the curriculum.



The 
Golden 
Thread

Section F - Sensory and/or Physical Provision

School staff should follow the advice of the Visual 

Impairment team including:

• Specialist technology to read and record his work 

including:

• The teacher’s computer / smartboard must be mirrored 

/ repeated on James’ device so that he can see it from 

his desk. There are a number of ways this can be 

achieved including using Google Classroom / Google 

Meet, Teams, VNC or Splashtop. 

• specialist magnification software linked to his specialist 

technology. 



Annual 
Reviews

Paragraph 9.167 of the SEN Code of Practice states that as 
part of the process for the annual review the LA must :

• Collect information about the child's performance and 
assess it to ensure progress and access to teaching and 
learning.

• Review the child's special educational provision to ensure it 
is effective

• Review the child's health and social care provision 

• Check that the EHCP is still appropriate and whether any 
changes should be made, or whether the EHCP should be 
discontinued.

• Review interim targets and set new ones for the coming 
year and agree new outcomes if needed.



Transition 
Reviews

The EHCP must be reviewed and 
amended in sufficient time prior to a child 
moving between key phases. 
• The review and any amendments to the EHC plan – 

including naming the institution – must be 
completed by 15 February in the calendar year of 
the transfer into or between schools. Key transfers 
are:

o • early years provider to school • infant school to 
junior school • primary school to middle school • 
primary school to secondary school, and • middle 
school to secondary school



Transition 
Reviews

The EHCP must be reviewed and 
amended in sufficient time prior to a child 
moving between key phases. 

• For young people moving from secondary school to 
a post-16 institution or apprenticeship, the review 
and any amendments to the EHC plan – including 
specifying the post-16 provision and naming the 
institution – must be completed by the 31 March in 
the calendar year of the transfer.



The right 
to 
appeal

You must make the 
appeal to SEND 
Tribunal within 2 
months of the LA 
decision

What can you appeal?
You can only appeal the education parts of the plan:

• Section B (describing your child’s special educational 
needs)

• Section F (provision of support offered to your child)

• Section I (educational placement)

The appeal process
There are three points at which you can appeal the 
EHCP process:

• Week six – refusal to assess

• Week 16 – refusal to issue

• Week 20 – Content of the Final Plan



Session 
Outcomes

We’d like you to:
• Understand what a good EHCP looks like

• Know what you can do as the parent to 

ensure the EHCP reflects your child’s needs 

and aspirations 

• Identify the appropriate professional 

reports that are required to inform your 

child’s EHCP

• Identify whether an outcome or statement 

of provision is specific and measurable



Session 3
25th November 

at 7pm 

What can I do if 
I want to 
appeal? 


